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6.1.1 The governance of the institution is reflective of and in tune with the vision

and mission of the institution

The sole objective of Bharat Institute of Technology (BIT) is, ‘Welfare of Masses’. BIT
is offering higher education to the diversified class of students over lasl 25 years. In order
to get success in every aspect the college has chalked out the perspective plan through
carcful planning and exccution in order to achieve the vision of the college. BIT works
with a vision, “To be a premicr pharmacy institute achicving excellence in teaching, value
cducation, rescarch and consultancy in corc arcas and be engaged in the service in
promoting continued education”. In order to achieve the vision, the college have the
mission to educate students from diverse backgrounds in the fundamental skills,
knowledge through a curriculum designed by the university and to prepare them for
pharmacy professional positions in service organizations, pharmaceutical indus‘ries, other
healtheare fields and also to promote a spirit of innovation and entrepreneurship amongst
themselves. In view of the vision statement, the college administration is continuously
striving to achieve excellence in teaching, value education, research and consultancy and
promotion of continued education. The vision and mission of the college can be easily
perceived and reflected in the form of physical infrastructure, teaching learning
methodologies, student centric activities offered by the college, perception of the students
and peer group evident from the feedback taken periodically, and the impressive retention
rate of the faculty. As a result of student centric activities and their participaive rolc in
various committees the students of UG program prefer to pursue their PG program only
from BIT. Management, Principal and the faculty members are consistently putting every
effort in the overall development of the students as well as other stakeholders. In order to
observe smooth conduct of day to day work the Principal formulated various committees
and the portfolios are distributed to the faculty members and involve them in decision
making process wherever necessary in the interest of the college suggesting the
participative management of the faculty and support staff in day to day functioning of the
college. There is adequate representation of all stakeholders in the IQAC, Governing
Council and overall policy making process in order to achieve stated vision and mission
of the college. IQAC plays an important role in the matters related to promotion of quality
and sustainability initiatives consistently. Furthermore, and in order to become truly

participative managemenymﬂ%& leo have been given adequate
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representation in various committees so as to inculcate some leadership qualities in theme

right from their college days. Student council members represent various committees such
as academics, library, grievance, admission, cultural and various other committees lay

down by the regulatory authoritics from time to time.
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6.1.2 - The effective leadership is visible in various institutional practices such as

decentralization and participative management,

The BIT management extended their guidance, support and administrative flexibility to the
Principal of the college and strongly believes in decentralization and participative
management. Principal acts as the administrative head of the college and ensure the
process of decentralization and participative management at various level possible for
achicving higher in cvery aspect. All the policy decisions are taken by the management
and various committees such as GC and IQAC of which the principal is a Member
Secretary. The financial matter of the college is looked after by the Principal under the
guidance and support from the Management of BIT. In order to observe smooth conduct
of day to day work the Principal has formulated various committees and the portfolios
are distributed to the faculty members suggesting the participative management of the
faculty and support staff in day to day functioning of the college. In order to practice
decentralization and participative management by all the stakeholders the college has
formed various committees and subcommittees like Examination Committee, Academic
Committee, Discipline Committee, Cultural committee, Sports committee etc. to name a
few. In total there arel8 sub-committees where not only faculty and support staff but the
students were also act as member and contribute in various activities. The work of the
college administration is decentralized and the various subcommittees formed at the
beginning of the academic year support the system by playing their role to fullest
capacity for the overall development of the college. The students are the member in
almost all the committee except examination and purchase committee. The presence of
students in almost every committee helps understanding their needs in almost every
aspect of the development for all the stakeholders. As a result of this decentralization and
participative management, the college is able to achieve various milestones in very short
span of 25 years since its inception. It is because of the decentralization and participative
management, where the faculty members, students and other stakeholders contributed to
their greatest potential, the college is able to achieve various milestones in last 25 years.

The evidence of the success of decentralization and participative managemert is clearly

evident from the following achievements consistently over a period:

Recognition by UGC under section 2(f).
Permanent Affiliation to Jawahar Lal Technological University, Hyderabad.
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Impressive faculty retention rate, very good student retention (UG to PG).

Received various awards by the Students, College, Principal and Faculty
members in different domains.

Good placement of the UG and PG students.
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6.1.1 The governance of the institution is reflective of and in tune with the vision
and mission of the institution

The sole objective of Bharat Institute of Technology (BIT) is, ‘Welfare of Masses’. BIT
is offering higher education to the diversified class of students over last 25 years. In order
to get success in every aspect the college has chalked out the perspective plan through
careful planning and exccution in order to achieve the vision of the college. BIT works
with a vision, “To be a premier pharmacy institute achicving excellence in teaching, valuc
cducation. rescarch and consultancy in core arcas and be engaged in the service in
promoting continued education™. In order to achicve the vision, the college have the
mission to educate students from diverse backgrounds in the fundame:tal skills,
knowledge through a curriculum designed by the university and to prepare them for
pharmacy professional positions in service organizations, pharmaceutical industries, other
healthcare fields and also to promote a spirit of innovation and entrepreneurship amongst
themselves. In view of the vision statement, the college administration is continuously
striving to achieve excellence in teaching, value education, research and consultancy and
promotion of continued education. The vision and mission of the college can be easily
perceived and reflected in the form of physical infrastructure, teaching learning
methodologies, student centric activities offered by the college, perception of tne students
and peer group evident from the feedback taken periodically, and the impressive retention
rate of the faculty. As a result of student centric activities and their participative role in
various committees the students of UG program prefer to pursue their PG program only
from BIT.The Management, Principal and the faculty members are consistently putting
every effort in the overall development of the students as well as other stakeholders. In
order to observe smooth conduct of day to day work the Principal formulated various
committees and the portfolios are distributed to the faculty members and involve them in
decision making process wherever necessary in the interest of the college suggesting the
participative management of the faculty and support staff in day to day functioning of the
college.There is adequate representation of all stakeholders in the IQAC, Governing
Council and overall policy making process in order to achieve stated vision and mission

of the college. IQAC plays an important role in the matters related to promotion of quality

and sustainability initiatives consistently. Furthermore, and in order to become truly
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as academics, library, gricvance, admission, cultural and various other committees lay
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Impressive faculty retention rate, Very good student retention (UG to PG).
Received various awards by the Students, College, Principal and

Faculty members in different domains.

Good placement of the UG and PG students.
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6.1.1 The governance of the institution is reflective of and in tune with the vision
and mission of the institution ‘

The sole objective of Bharat Institute of Technology (BIT) is, *Welfare of Masses’. BIT
is offering higher education to the diversified class of students over last 25 years. [n order
to get success in every aspect the college has chalked out the perspective plan through
carcful planning and exccution in order to achieve the vision of the college. BIT works
with a vision, “To be a premier pharmacy institute achicving excellence in teaching, value
cducation, rescarch and consultancy in corc arcas and be engaged in the service in
promoting continued education”. In order to achieve the vision, the college have the
mission to educate students from diverse backgrounds in the fundamental skills,
knowledge through a curriculum designed by the university and to prepare them for
pharmacy professional positions in service organizations, pharmaceutical industries, other
healthcare fields and also to promote a spirit of innovation and entrepreneurship amongst
themselves. In view of the vision statement, the college administration is continuously
striving to achieve excellence in teaching, value education, research and consultancy and
promotion of continued education. The vision and mission of the college can be easily
perceived and reflected in the form of physical infrastructure, teaching learning
‘methodologies, student centric activities offered by the college, perception of the students
and peer group evident from the feedback taken periodically, and the impressive retention
rate of the faculty. As a result of student centric activities and their participative role in
various committees the students of UG program prefer to pursue their PG program only
from BIT.The Management, Principal and the faculty members are consistently putting
every effort in the overall development of the students as well as other stakeholders. In
order to observe smooth conduct of day to day work the Principal formulated various
committees and the portfolios are distributed to the faculty members and involve them in
decision making process wherever necessary in the interest of the college suggesting the
participative management of the faculty and support staff in day to day functioning of the
college.There is adequate representation of all stakeholders in the IQAC, Governing
Council and overall policy making process in order to achieve stated vision and mission
of the college. IQAC plays an important role in the matters related to promotion of quality
and sustainability initiatives consistently. Furthermore, and in order to become truly
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representation in various committees so as to inculcate some Icadership qualitics In theme
right from their college days. Student council members represent various committees such
as academics, library, grievance, admission, cultural and various other committees lay

down by the regulatory authorities from time to time.
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6.1.2 - The effective leadership is visible in various institutional practices such as

decentralization and participative management.

The BIT management extended their guidance, support and administrative flexibility to
the Principal of the college and strongly believes in decentralization and participative
management. Principal acts as the administrative head of the college and ensure the
process of decentralization and participative management at various level possible for
achicving higher in every aspect. All the policy decisions are taken by the management
and various committees such as GC and IQAC of which the principal is a Member
Secretary. The financial matter of the college is looked after by the Principal under the
guidance and support from the Management of BIT. In order to observe smooth conduct
of day to day work the Principal has formulated various committees and the portfolios
are distributed to the faculty members suggesting the participative management of the
faculty and support staff in day to day functioning of the college. In order to practice
decentralization and participative management by all the stakeholders the college has
formed various committees and subcommittees like Examination Committee, Academic
Committee, Discipline Committee, Cultural committee, Sports committee etc. to name a
few. In total there arel18 sub-committees where not only faculty and support staff but the
students were also act as member and contribute in various activities. The work of the
college administration is decentralized and the various subcommittees formed at the
beginning of the academic year support the system by playing their role to fullest
capacity for the overall development of the college. The students are the member in
almost all the committee except examination and purchase committee. The presence of
students in almost every committee helps understanding their needs in almost every
aspect of the development for all the stakeholders. As a result of this decentralization and
participative management, the college is able to achieve various milestones in very short
span of 25 years since its inception. It is because of the decentralization and participative
management, where the faculty members, students and other stakcholders contributed to
their greatest potential, the college is able to achieve various milestones in last 25 years.
The evidence of the success of decentralization and participative management is clearly
evident from the following achievements consistently over a period:

Recognition by UGC under section 2(f). ===
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Impressive faculty retention rate, Very good student retention (UG to PG).

Received various awards by the Students, College, Principal and
Faculty members in different domains.

Good placement of the UG and PG students.
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6.1.1 The governance of the institution is reflective of and in tune with the vision

and mission of the institution
The sole objective of Bharat Institute of Technology (BIT) is, ‘Welfare of Masses’. BIT
is offering higher education to the diversified class of students over last 25 years. In order

to get success in every aspect the college has chalked out the perspective plan through

carcful planning and exccution in order to achieve the vision of the college. BIT works
with a vision, “To be a premier pharmacy institute achieving excellence in teaching, value
cducation. rescarch and consultancy in corc arcas and be engaged in the service In
promoting continued education™. In order to achieve the vision, the college have the
mission to cducate students from diverse backgrounds in the fundamental skills,
knowledge through a curriculum designed by the university and to prepare them for
pharmacy professional positions in service organizations, pharmaceutical industries, other
healthcare fields and also to promote a spirit of innovation and entrepreneurship amongst
themselves. In view of the vision statement, the college administration is continuously
striving to achieve excellence in teaching, value education, research and consultancy and
promotion of continued education. The vision and mission of the college can be easily
perceived and reflected in the form of physical infrastructure, teaching learning
methodologies, student centric activities offered by the college, perception of the students
and peer group evident from the feedback taken periodically, and the impressive retention
rate of the faculty. As a result of student centric activities and their participative role in
various committees the students of UG program prefer to pursue their PG program only
from BIT.The Management, Principal and the faculty members are consistently putting
every effort in the overall development of the students as well as other stakeholders. In
order to observe smooth conduct of day to day work the Principal formulat‘ed various
committees and the portfolios are distributed to the faculty members and involve them in
decision making process wherever necessary in the interest of the college suggesting the
participative management of the faculty and support staff in day to day functioning of the
college.There is adequate representation of all stakeholders in the IQAC, Governing
Council and overall policy making process in order to achieve stated vision and mission

of the college. IQAC plays an important role in the matters related to promotion of quality

and sustainability initiatives consistentl ore, and in order to become truly
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representation in various committees so as to inculcate some leadership qualitics in theme
right from their college days. Student council members represent various committees such
as academics, library, gricvance, admission, cultural and various other committees lay

down by the regulatory authoritics from time-to_time.
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6.1.2 - The effective leadership is visible in various institutional practices such as

decentralization and participative management.
The BIT management extended their guidance, supportand administrative flexibility to the

Principal of the college and strongly believes in decentralization and participative

management. Principal acts as the administrative head of the college and ensure the

process of decentralization and participative management at various level possible for
achicving higher in every aspect. All the policy decisions are taken by the management

and various committees such as GC and IQAC of which the principal is a Member

Secretary. The financial matter of the college is looked after by the Principar under the

guidance and support from the Management of BIT. In order to obscrve smooth conduct

of day to day work the Principal has formulated various committees and the portfolios

are distributed to the faculty members suggesting the participative management of the

faculty and support staff in day to day functioning of the college. In order to practicc

decentralization and participative management by all the stakeholders the college has

formed various committees and subcommittees like Examination Committee, Academic
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management, where the faculty members, students and other stakcholders contributed to

their greatest potential, the college is able to achieve various milestones in last 25 years.

The evidence of the success of decentralization and participative management is clearly

evident from the following achievements consistently over a period:
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0.1.1 The governance of the institution is reflective of and in tune with the vision
and mission of the institution

The sole objective of Bharat Institute of Technology (BIT) is, ‘Welfare of Masses’. BIT

is offering higher education to the diversified class of students over last 25 years. In order
to get success in every aspeet the college has chalked out the perspective plan through
carcful planning and execution in order to achieve the vision of the college. BIT works
with a vision. “To be a premicr pharmacy institute achicving excellence in teaching, valuc
education, rescarch and consultancy in core arcas and be engaged in the service in
promoting continued education™. In order to achicve the vision, the college have the
mission to cducate students from diverse backgrounds in the fundamental skills,
knowledge through a curriculum designed by the university and to prepare them for
pharmacy professional positions in service organizations, pharmaceutical industries, other
healthcare ficlds and also to promote a spirit of innovation and entreprencurship amongst
themselves. In view of the vision statement, the college administration is continuously
striving to achieve excellence in teaching, value education, research and consvltancy and
promotion of continued education. The vision and mission of the college can be easily
perceived and reflected in the form of physical infrastructure, teaching learning
methodologies, student centric activities offered by the college, perception of the students
and peer group evident from the feedback taken periodically, and the impressive retention
rate of the faculty. As a result of student centric activities and their participative role in
various committees the students of UG program prefer to pursue their PG program only
from BIT.The Management, Principal and the faculty members are consistently putting
every effort in the overall development of the students as well as other stakenolders. In
order to observe smooth conduct of day to day work the Principal formulated various
committees and the portfolios are distributed to the faculty members and involve them in
decision making process wherever necessary in the interest of the college suggesting the
participative management of the faculty and support staff in day to day functioning of the
college.There is adequate representation of all stakeholders in the IQAC, Governing
Council and overall policy making process in order to achieve stated vision and mission
of the college. IQAC plays an important role in the matters related to promotion of quality
and sustainability initiatives consistently. Fulthermore, and in order to become truly

participative management, the students 4 fﬁ}ﬁu&ﬁ'étghi?wen adequate
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representation in various committees so as to inculcate some leadership qualities in theme
right from their college days. Student council members represent various committees such

as academics, library, grievance, admission, cultural and various other committees lay

“v o ,w‘:“

down by the regulatory authorities from time to time.
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0.1.2 - The effective leadership is visible in various institutional practices such as

decentralization and participative management.

The BIT management extended their guidance, support and administrative flexibility to the
Principal of the college and strongly believes in - decentralization and participative
management. Principal acts as the administrative head of the college and ensure the
process of decentralization and participative management a various level possible for
achicving higher in cvery aspect. All the policy decisions are taken by the management
and various committees such as GC and 1QAC of which the principal is a Member
Sceretary. The financial matter of the college is looked after by the Principal under the
guidance and support from the Management of BIT. In order to observe smooth conduct
of day to day work the Principal has formulated various committees and the portfolios
are distributed to the faculty members suggesting the participative management of the
faculty and support staff in day to day functioning of the college. In order to practice
decentralization and participative management by all the stakeholders the college has
formed various committees and subcommittees like Examination Committee, Academic
Committee, Discipline Committee, Cultural committee, Sports committee etc. to name a
few. In total there are18 sub-committees where not only faculty and support staff but the
students were also act as member and contribute in various activities. The work of the
college administration is decentralized and the various subcommittees formed at the
beginning of the academic ycar support the system by playing their role to fullest
capacity for the overall development of the college. The students are the member in
almost all the committee except examination and purchase committee. The presence of
students in almost every committee helps understanding their needs in almost every
aspect of the development for all the stakeholders. As a result of this decentralization and
participative management, the college is able to achieve various milestones in very short
span of 25 years since its inception. It is because of the decentralization and participative
management, where the faculty members, students and other stakeholders contributed to
their greatest potential, the college is able to achieve various milestones in last 25 years.
The evidence of the success of decentralization and participative management is clearly

evident from the following achievem

Recognition by UGC under sectio’

Permanent Affiliation to Jawahar
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Impressive faculty retention rate, Very good student retention (UG to PG)
Received various awards by the Students, College, Principal and Faculty
members in different domains.

Good placement of the UG and PG students.
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